
 
 

Ministry Heads Evaluation 
 
 

Ministry Area: _________________________ 
 
 

Ministry Head: _________________________ 
 
 
 
1. Describe the “high points” of this ministry over last year:  
      
________________________________________________________________________ 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
 
 
2. Describe the “low points” of this ministry over last year: 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
 
 
3. What are the current strengths of this ministry? 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
      
________________________________________________________________________ 



4. What are the current weaknesses of this ministry? 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
 
 
5. What is your level of commitment to, and passion for, this ministry? 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
 
 
 
6. Please share in detail your action plans for improving the effectiveness and 

the excellence of this ministry in the coming year.   
      
________________________________________________________________________ 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
 
 
7. Please share your action plans for making this ministry a community within 

the larger community of the church in the coming year. 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
 
 



8. What are the areas of leadership growth that you are targeting for this year, 
that will make you a better and more effective leader? 

      
________________________________________________________________________ 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
	
	
	
Additional Notes / Thoughts / Comments 
	
________________________________________________________________________ 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
 
________________________________________________________________________ 
      
________________________________________________________________________ 
      
________________________________________________________________________ 
	


